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Note : Answer any five questions. All questions carry

equal marks.

1.  What is Performance Appraisal ? Explain the
steps involved in the appraisal process.

2.  What is Performance Management ? Briefly
explain the dimensions of Performance
Management.

3.  Write short notes on :
(a) On the Job Training
(b) Coaching

4. Explain any two modern techniques of

Performance Appraisal.
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5.  What is compensation ? Briefly explain the factors
that influence the determination of employee

compensation.

6.  Briefly explain any four types of organisational

rewards.

7. What is job evaluation ? Explain any two
methods of job evaluation.

8. Comment upon the executive compensation
practices in India.
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