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MES-008 : LEADERSHIP FOR BETTER
SCHOOLS

Time : 3 hours Maximum Weightage : 70%

Note : All questions are compulsory. All questions carry equal

weightage.

1. Answer the following question in about
600 words :
Discuss the concept of school improvement. How
will you use, as a head teacher, the concept of
school improvement for managing change and
renewal in your school ?

OR

Describe the characteristics of performance
indicators (PIs). Discuss how you will use PIs to
achieve your organisational goals.

2.  Answer the following question in about
600 words :
How will you identify children with emotional
disturbances ? Discuss what measures you would
take, as a head teacher, to promote all round
development of children with emotional
disturbances.

OR

What are the features of a multicultural school ?
Discuss the steps you would take, as a head
teacher, to build a tulturally responsive school.
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3. Answer any four of the following questions in
about 150 words each :

(a) What are the key areas of a school that need
to be focussed while preparing a school
development plan ?

(b)  What are the reasons for achievement gap
among learners ?

(c) What role can parents and community play
in enhancing student learning ?

(d) Discuss the concept of inclusive education.

(¢)  What are the major outcomes of community
based learning ?

(f)  Describe the nature of control exercised by
governing bodies at state and district levels
over schools.

4. Answer the following question in about
600 words :
Why should schools collaborate with
community ? Discuss how, as a head teacher,
you would engage community to improve a
situation like substance abuse in your school.
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