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Note : (i) 	All questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words : 
Identify various groups whose needs constitute 
the needs of the school in its totality. Describe 
various evaluation techniques that can be used to 
check whether the various needs have been 
adequately identified and satisfied. 

OR 
Explain the process of staff recruitment. Name 
various methods of selection and discuss each of 
the method in the context of school situation. 

2. Answer the following question in about 
600 words : 
Discuss the general principles and goals of an 
Induction - training programme keeping in view 
the context of an Indian school. Describe various 
characteristics of a good Induction - training 
programme. 

OR 
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Explain the meaning of staff development. 
Describe various models of staff development. 

	

3. 	Answer any four of the following questions in 
about 150 words : 
(a) Explain Maslow's 'Hierarchy of Needs' and 

Job Enrichment Theory as models of 
motivation. Discuss the implications of 
these models for the head and teachers of a 
school. 

(b) Describe various approaches to supervision. 
Explain the characteristics of an effective 
supervision in the context of the common 
problems faced in schools that constitute 
acts of indiscipline. 

(c) Explain the concept of appraisal. Describe 
various methods of staff appraisal. 

(d) Name various types of staff records which 
are generally used in a school. Describe the 
uses of these records. 

(e) Define personality. Discuss the role of 
home, society and school in the 
development of personality of students. 

(f) Describe various factors/ elements which are 
involved in the interpersonal 
communication. 

	

4. 	Answer the following question in about 
600 words : 
Outline a performance counselling strategy for 
your teachers in a school in which you assume 
that you are the head teacher. Discuss how you 
will create a helping climate. 
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