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MES-004 : HEAD TEACHERS AS SCHOOL

LEADERS
Time : 3 hours Maximum Weightage : 70%
Note : (i)  All questions are compulsory.

(i) All questions carry equal weightage.

1. Answer the following question in about
600 words :

How can a knowledge of educational
management help a headteacher to perform
her /his duties professionally and effectively ? Give
examples from the school situation to substantiate

your answer.
OR

What is ‘management cycle’ ? How can it be used
for improving the teaching- learning process in
schools ? Give examples to illustrate your answer.
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2.  Answer the following question in about
600 words :
What are the characteristics of effective schools ?
What are the indicators that can be used for
measuring effectiveness and how can these be
useful to the school ?

OR

What are the characteristics of a leader who
facilitates change in schools ? Give examples from

the school context.

3.  Answer any of the four questions in 150 words
each :

(a) How can a headteacher conduct meetings
effectively ?

(b) What type of responsibilities in the school
should not be delegated by the headteacher ?

(c) What are the type of problems likely to be
faced by the headteacher with regard to the
students ? Give examples.

(d) In the context of a school discuss the
meaning of the term leadership.

(e) To build a shared vision of the school, who
are the stakeholders who can be involved
and why should they be involved ?

(f)  What is a mental model ? Discuss the term
with an example of a mental model of a
teacher.
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4. Answer the following question in about
600 words :
What are the moral dilemmas faced by the
teachers in school ? Discuss any such dilemma
and discuss your experience as a teacher, to
resolve it.
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