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MASTER OF LIBRARY AND
INFORMATION SCIENCE (Revised)
Term-End Examination
December, 2013

MLI-102 : MANAGEMENT OF LIBRARY AND
INFORMATION CENTRES

Time : 3 hours Maximum Marks : 100

Note : Attempt all questions. All questions carry equal marks.
Illustrate your answers with suitable examples and
diagrams, wherever necessary. Write relevant question
number before writing the answer.

1.1 What are the functions of management ?
Correlate these functions with library and
information centre management.

OR

1.2 Discuss different change management strategies
and give an outline of factors affecting the choice
of a change strategy.

2.1 Explain the concept of operation research (OR).
Discuss its application in libraries and information
centres.

OR

2.2 What is work analysis ? Describe briefly its
techniques and explain how it helps in effective
management of libraries.

MLI-102 1 P.T.O.



3.1

3.2

4.1

4.2

5.0

Explain major factors that shape human
behaviour. Discuss any two content theories of
motivation.

OR
Define leadership. How are managers different
from leaders ? Discuss the leadership qualities

required for a librarian.

Discuss different types of budgets. Explain the
factors to be taken into consideration for
formulating a budget.

OR

Discuss how you would implement and evaluate
a marketing programme.

Write short notes on any three of the following
(in about 300 words each) :

(a) Models of organisation structures
(b)  Quality circles

(c) Time and motion study

(d) Depreciation

() Marketing mix
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