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BACHELOR’S DEGREE PROGRAMME
Term-End Examination
December, 2013
ELECTIVE COURSE : COMMERCE
ECO-03 : MANAGEMENT THEORY

Time : 2 hours Maximum Marks : 50
Weightage : 70%

Note : Attempt both section-A and section-B.

SECTION - A
Attempt any three questions :
1. Define ‘Management’. Briefly explain the 5+7
functions of management.

2. Explain the meaning and importance of
departmentation. What are the factors taken into
account while selecting a suitable basis of
departmentation ? 3+4+5

3. (a) Critically examine democratic style of 6+6
leadership.
(b) Describe the important functions of
leadership.

4, What do you mean by supervision ? Describe the 3+9
qualities of a good supervisor.
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5. (a) Explain the elements of communication 6+6
process.
(b) How can communication be made effective ?

State with examples.

6. Do you feel that external sources of recruitmentare 12
better than the internal sources of recruitment ? If

so why ?

SECTION - B

7.  Write explanatory notes on any two of the 7+7
following.
(a) Break - Even Analysis.
(b) Positive and Negative Motivation
()  Unity of command
(d) Means of effective delegation
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5. (a) HHEWY UfhAT & Tl i SATEAT HITST | 6+6
(b) TEYU I FY FUEENEA! TAET S HFHAT § 2
ISR Higd HHLARY |

6. 1 Y HAA © fo 9dl & 9@ &9 A w9 12
e &2 gfe & =i ?

HIT-o

7. frAfafas & @ fod @ w =ees fewfmar 747
fafa .
(a) wH-fo=dg faverwor
(b) HHRIHSF qUT THRIHE THUIT]
(c) TRW I Twal (Unity of command)
(d) 9YTE YRS % U™
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