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Note : Answer any five questions. All questions carry equal
marks.

1. (a) Discuss the decision phases in a supply 20
chain.
(b) Elaborate on the fundamentals features of
supply chain management.

2. (a) Elucidate on the cycle view of the processes 20
of a supply chain.
(b) Discuss supply chain network for apparel
industry.

3. (a) What are the characteristics of a good 20
forecast in supply chain management ?
(b) Elaborate on the basic approach that helps
an organisation in the apparel industry to
perform effective forecasting.

4. (a) Write short notes on material flow systems 20

in textile industry.
(b) Discuss material planning briefly.
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5. (a)
(b)
(c)
6 (a)
(b)
7 (a)
(b)
8. (a)
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Define logistics.

Explain in bound logistics in a garment
manufacturing unit.

Justify that road transport is an important
mode of transportation.

Explain the framework of fourth party
logistics.

Elaborately explain facility related metrics
influence supply chain performance.

Discuss the role inventory plays in the
supply chain to enhance supply chain
performance.

Write short notes on sourcing related
decision.

Discuss supply chain coordination as the
ways and means to enhance organisational
profitability.

Discuss the application of information in
taking decision about each of the supply
chain drivers.
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