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MASTER OF BUSINESS ADMINISTRATION
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(MBATEXM)
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December, 2013
MCT-043 : BUSINESS SKILLS - II
Time : 2 hours Maximum Marks : 50

Note : All questions carry equal marks. Attempt any five

questions.

1.  Explain SWOT Analysis and when and why one 10
uses it ?

2.  Explain how SWOT Analysis helps an employee 10
to reaffirm his/her goals ?

3.  Explain the statement “Relationship building with 10
right relationship skills helps us to over come most
challenges at the work place”.

4. How do different Interpersonal Styles affect our 10
Negotiation abilities at the work place ?

5. “Good Leadership always translates to Good 10
Team Building abilities” comment on this
statement with examples.

6. “Positive thinking reduces stress in our daily 10
lives”. How have you recently managed a
stressful situation at your work place ? Give an
example.
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7.  Write short notes on any two of the following :
(a) Social support for stress relief. 5x2=10
(b) Diplomatic Communication Skills.
(c)  Multidirectional Thinking.
(d) Management games for Team building.

8. How would you maintain and sustain good 10
relationships with your subordinates and superiors
at a new work place ? Explain with examples.
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