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MCRL-019 : LEADING AND WORKING WITH

TEAM
Time : 2 hours Maximum Marks : 50
Note : Answer any five questions. All questions carry equal
marks.
1.  Explain the growing popularity of teams in 10
organisations.
2.  Considering yourself as a member of a team, 10

would you adopt a task specialists or socio-
emotional role ? Which role is important for team
effectiveness ? Discuss.

3. What do you mean by ‘team building’ ? What 10
steps are needed to improve team processes ?

4. Is team decision making better than work group 10
decision ? Explain with examples.

5.  What do you mean by self-managing team ? What 10
its members are typically expected to do ?
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6.  Critically discuss the various issues which affect 1
teamwork in an organisation.

7.  Describe the advantages and disadvantages of 10
diversity of work teams.

8.  Write short notes for any two of the followings.
(@) Self Managing teams 52=10
(b) Cross functional teams

(c) Virtual teams
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