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1.  Define Project. Explain its characteristics and 20
features. Differentiate between projects and
operations.

2. What do you understand by preliminary expenses 20
and pre-operative expenses of project ? How do
we capitalize the cost of preliminary and
pre-operative expenses of project ?

3. How does network analysis help in project 20
management ? Explain the use of float. What is
the purpose of dummy activities ?

4.  Explain why resource scheduling is an important 20
task ? How do the objectives of resources
scheduling differ in the case of a time constrained
project and a resource constrained project ?

5. Discuss the relative advantages and 20
disadvantages of the functional, matrix, and
project team approaches to project management.
Differentiate between a weak matrix structure and
a strong matrix structure.
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Explain the problems peculiar to project staffing.
Discuss the problems of selecting and managing
project teams.

What is project audit ? Why is a project audit
undertaken ? What points will you bear in mind
while carrying out a project audit ?

Why is teamwork important in projects ? Discuss
the sources of conflict between parties in the
project organization.

Discuss the role of the PMIS in project
management. Why is it better to rely on a variety
of information sources for evaluation than just a
few ?
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