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MES-004
HEAD TEACHERS AS SCHOOL LEADERS
Answer the following questions in about 1500 words total. 

i) Explain the principle of empowerment and its implications for head teachers. (250 words)

ii) Why are ethics important considerations in educational practices? (250 words)

iii) What are the factors that make meetings effective?  Make detailed report on how you will prepare for a problem solving meeting in your school? (1000 words)

MES-005
HUMAN RESOURCE DEVELOPMENT
Answer the following questions in about 1500 words total. 

i) Discuss any two methods of staff performance appraisal employed in your school. 

(250 words)

ii) Discuss the criteria for determining the effectiveness of communication. (250 words)

iii) You have recruited a new faculty in your school.  Prepare a programme for inducting him/her into the school. (1000 words)

MES-006  : Managing Teaching Learning
Answer the following questions in about 1500 words total. (i.e. 500 words in each)

i)     Discuss constrain in Physical resource management

ii) Briefly explain the principles of time-table construction.

iii) Co-curricular activities play important role in teaching-learning process.   Mention important co-curricular activities and explain your role as Principal/Head of School for effective management of these activities.

MES-007 :  SCHOOL GOVERNANCE AND FINANCIAL MANAGEMENT
Answer the following questions in about 1500 words total. (i.e. 500 words each)

i) Discuss the strategies you would like to develop for mobilizing resources for your school.

ii) Describe with examples how you can ensure economy and efficiency in financial transactions.

iii) Justify the need for internal auditing.

MES -008: LEADERSHIP FOR BETTER SCHOOLS
Answer the following questions in about 1500 words total.
i) Discuss the characteristics of key performance indicators.  (250 words)

ii) What measures a head teacher should take to create an inclusive environment for the differently abled learners in school? (250 words)

iii) Why is it important for schools and community to work closely with each other?  As a head teacher, how do you engage the community in the processes of the school? (1000 words)
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