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1. Briefly discuss the various tasks and responsibilities a manger has to perform in an 

organisational set up. 

2. What is MBO? Briefly describe the process of MBO and it’s benefits. Discuss the 

relevance of MBO in the present day context of organisations. 

3.  Briefly discuss and describe the process of organisational change as per Kurt Lewin. 

Explain the factors for resistance to change and the strategies to be used for implementing 

change. 

4. Describe the process of conflict and discuss the impact of conflict in organizations. Give 

examples. 

5. Briefly discuss the determinants of interpersonal behaviour and explain how to develop the 

skill for having an effective interpersonal relationship.  

 

 

 

 

 


