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1. How does the ‘objectives’ of an organization help them to formulate a specific strategy. 

Explain with respect to the process of strategic management. 

 

2. What is a ‘focus’ strategy? How are the organizations trying to focus themselves with the 

new age working style? Illustrate with the help of examples 

 

3. Many industries like hospitality and aviation have faced a real setback due to the 

pandemic situation. What in your opinion would be a good strategy for them to make a 

comeback? Justify.  

 

4. Do you think that in present uncertain situation with slow economy ‘diversification 

strategy’ can be a right move for an organization? Explain with the help of suitable 

examples. 

 

5. Discuss different types of leadership styles. What in your opinion would be an 

appropriate leadership style for the organizations facing hardships due to the pandemic? 

Explain. 

 

 

 

 

 

 

 


