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1. Briefly explain the difference between organizational effectiveness and organizational
efficiency. Describe the factors which affect an organizational design.

2. Discuss and describe emerging trends in work organisation and how it helps in work life
balance.
3. Briefly discuss the purpose of organizational anlaysis. Describe the elements that to be

reviewed while analyzing an organisation.
4. Discuss and describe different stages of organizational development.

5. Describe the role of a change agent and the competencies required to be a successful
change agent.



