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1.  Describe the characteristics of Management and it’s importance. Briefly discuss 

 the challenges faced by Manager in the present day context.  

2.  What is the concept of organising? Briefly discuss and describe different 

 approaches to organizing and analysing work.  

3.  Discuss and describe different leadership styles and their relevance in the present 

 scenario of organizations. 

4.  Describe and discuss various channels of communication and their role in 

 organizations. Discuss how to overcome barriers to effective communication with 

 relevant examples. 

5.  Discuss the concept of change in organizations and the reasons for resistance to 

 change. Briefly discuss the strategies to overcome resistance to change.  

 

 

 

  

 

 


