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1. Define human resource management in your own words. Describe the functions of 
a HR Manager citing real time examples. 
 

2. Explain the process of human resource planning. Describe how HR forecast is 
carried out in the organisation you are working with or an organisation you are 
familiar with. 
 

3. Discuss the concept of ‘career planning’. Explain the process of career planning 
that you are familiar with, citing suitable organisational examples. 
 

4. Define collective bargaining in your own words. Critically evaluate the state of 
collective bargaining in the present day business scenario. Explain with examples 
your answer giving due details of the organizations and the sources you are 
referring to.  
 

5. Discuss the relevance of the understanding of job design for developing 
organizational effectiveness. 
 

 

 

 

  

 


