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1. Describe the important attributes of Management Control Systems (MCS). Discuss the 
critical aspects of Behavioural Dimensions in management control systems.   

 

2. What is Responsibility Accounting? How are units in an organization designated as 
Responsibility centres?.  

 

3. What is Diversification and Decentralization? Discuss the benefits and limitations of 
profit decentralization. .  

 

4. What do you understand by Single Vs. Multiple Performance Indicators? Describe the 
General Electric (G.E.) measurement project.  

 

5. Describe the characteristics of service organizations. Discuss the risk characteristics of 
Banks. Explain the role of Management control systems in containing these risks.     

 


