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Note: Attempt all the questions and submit this assignment to the Coordinator of your 

study centre. Last date of submission for July 2023 session is 31st October, 2023 and 

for January 2024 session is 30th April 2024. 

 

1. What is project feasibility analysis? How to prepare a project feasibility report? Explain the 

components of a project report. 

 

2. What is a project schedule? Explain the steps and issues involved in scheduling the resources 

in a project environment. 

 

3. Write a short note on the following: 

a. Triple constraints of a project. 

b. Project audit. 

c. Project closure. 

d. Project risk management. 

 

4. What do you mean by earned value analysis in project management? What are the earned 

value performance metrics? Explain. 

 

5. What is Agility in Project Management? What are the guiding principles of an Agile Project? 

Explain the benefits of Agility in the Project Management. 

 

 


