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1. What is the meaning and definition of management and describe its characteristics. How 
does management differ from administration and discuss the challenges faced by the 
management.  
 

2. Briefly describe the nature of Planning Process and its necessity for an organisation. 
Explain different types of planning and their requirement.  
 

3. Describe and discuss modern theories of leadership. What is the difference between 
successful and an effective leader? Explain with examples.  
 

4. Describe different types of managerial decisions and the steps and the techniques used for 
decision making. Discuss Individual Vs Group decision making. 
 

5. Describe the importance of organisational communication and the barriers to effective 
communication. How can organisations take precautions to make communication 
effective? Discuss with examples.   


