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1. Discuss the importance of Managing change in organisations. Describe any three methods to 

bring change in organisations and their relevance. Discuss with examples. 

 

2. Explain the stages of organisation development (OD) and discuss it’s importance. Briefly 

discuss the factors contributing for the success of Organisation Development. 

 

3. What are the reasons for the formation of mergers and acquisitions. Discuss. Identify and 

explain the alternatives to mergers and acquisitions. 

 

4. Discuss the reasons for the resistance to change in organisations? Explain the sources of 

Resistance. Briefly discuss how to manage resistance with examples. 

 

5. Briefly discuss different types of interventions to be used in bringing change in organisations. 

Describe any three interventions and explain their merits and demerits with examples.  

 

 


