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1. What is Organisational Behaviour? Describe and discuss different models to understand
organizational Behaviour and explain how managers can control human behavior at work for

the benefit of all. cite examples.

2. What is Diversity Management? Explain the need and reasons for diversity in organizations.
What strategies can be adopted by the organisation for effective implementation of diversity

management.

3. What are the different factors influencing perception? Explain. Describe perceptual

organisation and the strategies used by employees to manage impressions, citing examples.

4. Briefly discuss the concepts in Behaviour Modification and it’s process. How does behavior

modification be applied in organizations for it’s improvement. Explain with examples.

5. How can organisations promote empowerment? What are the pros and cons of empowering

employees in organisations? Discuss citing examples.



