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POST GRADUATE DIPLOMA IN SCHOOL 
LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

June, 2011 

MES-007 : SCHOOL GOVERNANCE AND 
FINANCIAL MANAGEMENT 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : (i) All questions are compulsory. 
(ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words. 
Discuss how the school budget is monitored. 

OR 
Explain the importance of awareness of financial 
rules. 

2. Answer the following question in about 
600 words. 
Discuss the importance of proper maintenance of 
financial records. Explain the steps a school head 
may take for the safe custody of these records. 

OR 
Discuss any two principles that are necessary for 
the efficient management of financial resources. 
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3. 	Answer any four of the following questions in 
about 150 words each. 
(a) Briefly discuss the areas in which ICT 

application can help financial management. 
(b) Discuss the precautions necessary for 

financial transactions. 
(c) Discuss any two sources of school funds. 
(d) Why are rules necessary for ensuring 

student welfare ? 
(e) What is meant by accounting ? 
(f) What are the benefits of collaboration 

between a school and a teacher education 
institution ? 

	

4. 	Answer the following question in about 
600 words. 
Develop a 'line item' or a 'programme' budget for 
your school. 
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