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MES-004 : HEAD TEACHERS AS SCHOOL
LEADERS
Time : 3 hours Maximum weightage : 70%

Note : All questions are compulsory and carry equal weightage.

1.  Answer the following question in about 600 words :
You have just been posted as a head teacher in a
school which has competent teachers but
inadequate physical resources. Discuss how you
propose to manage the infrastructure.

OR
Discuss the significance of decentralization of
decision making in a learning organisation.

2.  Answer the following question in about 600 words :
What is the importance of management cycle in
the process of managing a school ?

OR
Discuss the different leadership styles. In your
opinion, which is the most effective leadership
style for a head teacher ? Give reasons.

MES-004 1 P.T.O.



3.  Answer any four of the following questions in

about 150 words each :

(a)

(b)

(©)

(d)

(e)

(0

Identify leadership characteristics that
promote change at the school.

Discuss the nature and scope of educational
management in schools as organisations.

What according to you should be the
components of a learning organisation ?
Briefly discuss, in this respect, the five
disciplines identified by Peter Senge as
crucial to learning.

What are the attributes of an effective head
teacher as a school leader ?

How will you deal with moral dilemmas
that you would face in a multi-cultural
classroom ?

What according to you should be the code
of conduct for a head teacher ?

4.  Answer the following question in about 600 words :

What do you mean by principle-centred
Leadership ? How would you, as a head teacher,

meet the situations coming in the way of following

this approach in your school ?
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