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DIPLOMA IN SECURITY MANAGEMENT 

Term-End Examination 

June, 2011 

BSEI-011 : MANAGERIAL SKILLS 

Time : 3 hours 	 Maximum Marks : 100 

Note : (i) Question No. 1 is compulsory for Part-A, and B 

(ii) Question 2 - Attempt any 7 out of 10 questions. 

(iii) Question 3 - Attempt any 3 out of 5 questions. 

PART - A 

Tick (✓)/ ( x ) True/False on the following. 16x1=16 

1. 	(a) The theft can be categorized broadly under 

two heads. External thefts and internal 

thefts. 	 ) 

(b) Unloading of material will be done at the 

store. 	 ( ) 

(c) Purchase is normally carried out by Security 

Department. 	 ) 

(d) Plant and machinary when not operating 

need not be guarded. 	 ) 

(e) Only the Permanent Employees must be 

issued with an identification document. ( ) 
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(f) Proper lighting inside and outside the plant 

must be arranged. 	 ( ) 
(g) Valid gate pass must be made for taking any 

part out side the premises. 	 ( ) 
(h) Leadership means ability to run faster than 

the workers. 	 ( ) 
(i) An Adult breaths about 15-20 Times per 

minute. 	 ( ) 
(j) The business is in fact created to adress the 

needs of the Company's owners. 	( ) 
(k) Frostbite is caused due to bite from a 

venomous insect. 	 ( ) 
(/) 	Normal blood Pressure is about 120/80. ( ) 

(m) The most important person in any business 

is a Customer. 	 ( ) 
(n) The concept of motivation is mainly 

physiological. 	 ( ) 
(o) High Altitude Sickness can begin in 

susceptible people as low as 3,000 ft. 	( ) 

(p) Formal leadership is Institutional in nature 

while informal Leader ship is Personal. ( ) 
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PART - B 

1. 	Fill in the blanks : 
	 12x1=12 

(a) Proper and thorough checking process of 
ir) 	the personnel at main Entry/ Exit is one of 
CO 

the 	 measures in the Security 

process. 

(b) Strong Gates with proper 	facilities 

should be fitted at all Gates. 

(c) Only visitors with 	 must be 

allowed in side the plant/machine shop. 

(d) First Aid is an emergency care given to an 

	 person. 

(e) Negative motivation aims at controlling the 

work place with the fear of 	 

(f) Situation theory advocates the 	 

is effected by its given situation. 

(g) It is the entire premises plant and machinery 

which will be 	at all times to avoid 

any 	and pilferage. 

(h) Welfare includes health and 

	programme. 

(i) The term management is Generally referred 

to the business and 	units. 

(j) Hypothermia occurs when a person's core 

body temperature falls below 	 

(k) The tissul under the nail should return to 

their normal pink colour within 	 

seconds. 
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2. 	Attempt any seven questions out of 10 question. 

(a) What are the types of movements in an
7x6=42 

 
Industrial Premises ? Explain. 

(b) What are the details an Identify Card must 
contain ? 

(c) Make a specimen of visitor's pass. 

(d) How should you carry out recruitment in 
an organization ? 

(e) Write a short note on classification of 
Documents. 

(f) What are the elements of security solution 
in Industrial Premises ? 

(g) What is the difference between the Security 
Surveys and Audits ? 

(h) What points should be borne in mind while 
making Audit Report Recommendations ? 

(i) There are four main theories of leadership. 
List and Explain. 

(j) What immediate action one should take to 
give first Aid to the Injured Person ? 

	

3. 	Attempt any 03 question out of five question. 3x10=30 

(a) Write the Do's and Don'ts for Electrical 
Accidents. 

(b) Write the sequence of writing a Survery 
Report. What is the layout of survery 
report ? 
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(c) Personnel management may be classified 
into two. General objective and specific 
objectives. Explain each 

(d) What is the Gregor's theory of 'X' and 'Y' ? 
What is the applicability of theory 'Y' in 
India ? 

(e) In order to maintain good Customer 
Relations a guard must be aware of the 
qualities and practices required. What are 
the attributes required for him ? 
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