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MASTER OF COMMERCE
Term-End Examination
June, 2011

MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Time : 3 hours Maximumm Marks : 100

Note : Attempt any five questions. All questions carry equal
marks.

1.  Define Accounting. How does it help interested
parties in business ? Also explain briefly the
objective of accounting. 5+10+5=20

2. Explain the role of Ratio Analysis in the
interpretation of financial statements. Also state
the limitations of ratio analysis. 10+10=20

3.  What do you mean by Funds Flow Statement ?
Prepare a statement of sources and applications

of funds by taking an imaginary Balance Sheet.
8+12=20

4. Explain briefly the terms ‘Standard Cost’ and
‘Standard Costing’. Enumerate the advantages
and limitations of standard costing system. 6+14=20
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5.  “A manager requires information about the past
to control and plan for the future.” Comment
upon this statement and state how budgeting helps

in this respect ? 10+10=20

6.  Define ‘marginal costing’. What is its utility in a
large manufacturing concern ? 8+12=20

7. (a) How is the tax liability determined in a
Company ? 8+12=20

(b) Trial Balance of AB Ltd. as on 31st March
2009 (Extracts)

Name of Account Dr. (¥ Cr.®)
Advance Income-tax for 2007-08 2,20,000
Advance Income-tax for 2008-09 2,30,000
Provision for Income-tax 2007-08 2,00,000

Adjustments :

(i)  The income-tax assessment for 2007-08
completed during the year showed
gross tax demand of ¥ 2,40,000 but no
effect has been given for this in

accounts.

(i)  Provision for income tax is to be made
for ¥ 2,10,000 for 2008-09.

Show relevant extracts in the Final
Accounts of 2008-09.
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8.  AB company manufactures two products Xand Y 20
and sells them through two zones East and West.
From the following information, prepare a Sales
Budget showing the budgeted and actual sales of
current year. )

Budgeted Sales Actual Sales
East West East West
X  4,000@%9 6,000@F9 5000@%9 7,000@9
Y 3000@%215,000@%21 2,000@%F 21 4,000@%T 21

Product

Adequate market studies reveal that product X is
popular but underpriced. It is observed that if
the price of X is increased by ¥ 1, it will still find a
ready market. On the other hand, Y is overpriced
and the market could absorb more if sale price of
Y is reduced by ¥ 1. The management has agreed
to give effect to the above price changes.

As a result of the above decisions, the
following estimates have been prepared by Zonal
Managers :

Product East West
X + 10% + 5%
Y + 20% + 10%

With the help of an intensive advertisement

campaign, the following additional sales over the

estimated sales of zonal managers are possible

Product East West
X 600 700
Y 400 500

MCO-05 3 P.T.O.



9. A company produces a product from a single
material. It operates a standard costing system
and furnishes you the following information :

5+5+5+5=20
Particulars Budget  Actual

Production in units 800 600

Materials :

Total quantity (kg.) 1,600 1,300

Total amount ¥32,000 T27,300

Labour :

Total Hours 240 200

Total amount Z 3,000 Z 3,000

You are required to compute the following

variances :

(a) Material Price Variance
(b) Material Usage Variance
(c) Labour Rate Variance

(d) Labour Efficiency Variance
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TH.H.30.-05

VTS ® TATAhIaY JUTfe
LEICRCIE |
S, 2011
TH.EL.3W.-05 : Yeuenta fHufd & fou araisa

9T : 3 " FFIFTH 3HF :100

FT:  fHd uie g9 & FH Afd 1 Ut g & 3HF GHT
&1

1. A@iHT & gifyg Fifsd | =gaa § fad e o
YerhRl ! 9% ford YRR Weral El § 2 ST &
3T ] AT H IreA Fif | 5+10+5=20

2. focita foaaro fefem & s foweiwor &t fvew =t
ST ST | ST faversor st |t &1 off S
Edisi 10+10=20

3. Y YA fqaRur § o9 o wHe ¥ 7 U FeTes
anfeler fg @ @IW & Sl aun 3T 1 T faawm
TR FIfA | 8+12=20
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4.  ‘yH9 @rE’ SR ‘v ora oty wssi it 989 o
A HifSd | AT A fafy & o4l ot dyenst
o < vedrE R | 6+14=20

5. ‘'uw yers e & R ok et friem & fad
AT Y TR e aRar ¢ | 59 Y ST
A g Faed fF F9fen 59 Wy | F= e
Y& H HeFl § 2 10+10=20

P S S g T gry S o gy
foufofl Heer B Tt T SYAATET ¥ ? 8+12=20

7.  (a) UF ®EA & I qfa w1 Fruier fRa ger
forar ST 2 8+12=20
(b) W Tafaes & 31 7= 2009 1 qETIL (W) -
@ & 94 fae(Z) Hfee(R)
2007-08 ¥ o3 a1fom oI - 2,20,000

2008-09 & T s1fim eIt - 2,30,000
2007-08 % e 3T 3 WaH™ 2,00,000
HAESH
() Fd % TR quf g 2007-08 F SR
fruftor o wee w Tfa € 2,40,000
T geT, W 39wy H @l H @i

gfafs 78 =t T T
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(i) 2008-09 % ford 2 2,10,000 %1 STFH

T TEHH HIAT L
2008-09 99 & <9 @Al H AR

gfeafeear feamu
Tl HEA X SR Y IR Tt € SR 3% |
8151 g g ufvem H faska wet € 1 Freafafen g
QY g HI T IR arEfak fawh! fewem g o ad

& fer fasmg I Om Fifsd )
ESCAIRIEACE ) Tt fasnt
) i ufyas o v

X 4,000@%9 6,000@T9 5,000@%9 7000@%9
Y 3,000@%21 5,000@%21 2,000@% 21 4,000 @% 21

IR % THE e W {0 g fF X awg e
S § S 37eT eifend § | 9% <@ T § T A
X &1 Ie9 T 94 9 ¥ foar e a1 ot 39 ag &t
7=t Tt B0t | TR SIR Y g ekl o e eafere
Aediiehd § A1 3HH Iod T& 0 § FH & W&
siferss foskar & W

T I IEdHl o ol Foresh 9End 8 T | S
frofal & SR W & yeruRl gr FeifeRa oTgam
TR R T

I’ yd ufem

X +10% + 5%
Y +20% + 10%

20
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T T srdshn % edr 4 8 yaruw!
TR ST fofent 3 stfaftem Frifera sifafiam fasnt
e
SIE gd dfeem
X 600 700
Y 400 500

9. TS A UH 9HU & WA 9 3 1 fafor st
21 Ig YHY o oral oty oo ¥ den sueh!

foreifeiad o e B 5+5+5+5=20
faraon ESCOC eI CC

3T (SR H) 800 600

W

o A (fham.) 1,600 1,300

%ot T ©¥32,000 % 27,300

oM

FA wod 240 200

IR 3,000 3,000

arqent =y faremell &t TTorT et ©

(a) Rt T formror
(b) wmET S forer
(c) 9 fa=Ry

(d) g9 FHrEdeEa faeRo
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