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BACHELOR'S DEGREE PROGRAMME 

Term-End Examination 

December, 2011 

ELECTIVE COURSE : COMMERCE 

ECO-03 : MANAGEMENT THEORY 

Time : 2 hours 	 Maximum Marks : 50 

Note : Attempt both section A and B. 

SECTION-A 
Attempt any three of the following questions. 

1. Explain clearly the meaning of the term 3+9 
'Management' and describe its main functions. 

2. (a) Discuss the importance of Planning in an 6+6 
Organisation. 

(b) State the limitations of Planning. 

3. Distinguish between formal and informal 6 + 6 
Organisations. Explain the functions of the 
informal organisation. 

4. What do you mean by motivation ? Do you feel 3+9 
that motivation helps in inspiring and 
encouraging employees to work willingly ? Give 
your arguments. 
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5. Define communication. What are the steps 4+8 
involved in the process of communication ? 
Explain. 

6. Discuss the nature, benefits and limitations of 
Break-even Analysis as one of the modern 
techniques of control. 	 3+4+5 
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SECTION-B 

7. Write explanatory note on any two of the 7+7 
following : 

(a) Barriers to effective delegation 

(b) Behavioral theory of leadership 

(c) Budgetary control 

(d) Importance of directing function 
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