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DIPLOMA IN WOMEN'S 
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O 

December, 2011 

BWEE-006 : ORGANIZATION AND 
LEADERSHIP 

Time : 3 hours 	 Maximum Marks : 100 

Note : Answer any five of the following. All questions carry 
equal marks. 

1. Explain the concept of SHGs, its features and 20 
significance. 

2. (a) How is a women's self help group formed ? 10 

(b) List the important "deliverables" of a group. 10 

3. (a) Design a checklist for framing the objectives 10 
and rules of SHGs. 

(b) Analyse the role of NGOs in promoting 10 
women's SHGs. 

4. Explain the process in development of SHGs. 	20 
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5. (a) Discuss the role of Banks in promoting the 10 
participation of women in SHGs. 

(b) Describe financial management of SHGs. 	10 

6. (a) Explain the steps to be followed in conflict 10 
management. 

(b) Explain the strategies to organize women 10 
for entrepreneurship. 

7. (a) Explain the major roles to be performed by 10 
a leader in a women's self help group. 

(b) Examine the role of community leaders in 10 
planning and monitoring development 
schemes and programmes for women. 

8. (a) What are the traits and skills of female 10 
leaders ? 

(b) Discuss how leadership can be developed 10 
through capacity building exercises. 
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