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MCRL-019 : LEADING AND WORKING WITH 
TEAM 

Time : 3 hours 	 Maximum Marks : 100 

Note : Answer any five questions. All questions carry equal 
marks. 

1. What is team ? How does it differs from group ? 20 
Discuss. 

2. Organizations are going for project/work based 20 
team working in place of traditional way of 
working ? Discuss. 

3. A work programme requires a strategic team 20 

leader for growing' the team to achieve 
objectives ? Discuss. 

4. What is team effectiveness ? How it is achieved ? 20 

5. What is intra-team communication ? Is it 20 
important ? 
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6. What are team Goals and Norms ? Are they 20 
important ? 

7. Is team decision making better than individual 20 

decision ? Explain. 

8. Write short notes for any two of the following : 10+10 
(a) Virtual Team 
(b) Group Learning 
(c) Group Thinking 
(d) Feedback 
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