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Term-End Examination 
December, 2011 

MCR-013 : PROJECT MANAGEMENT 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions. All questions carry equal 
marks. 

1. "The traditional form of organization is not 20 
suitable for the management of projects". 
Comment. 

2. Discuss the pre - requisites for successful project 20 
implementation. 

3. How would you evaluate the capital budgeting 20 
system of an organization ? 

4. Discuss the key issues considered by financial 20 
institutions while appraising a project for term 
Financing. 
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5. How do financial institutions define cash outflows 20 
and cash inflows for a project ? 

6. Discuss the key business considerations relevant 20 
for a project financing decision. 

7. Discuss the uncertainties in demand forecasting. 20 
How can one cope up with these uncertainties ? 

8. What are the broad types of material and 20 
inputs ? What questions would you raise in 
assessing whether the material and inputs 
requirements of the project would be reasonably 
met ? 

9. What can a firm do to stimulate the flow of project 20 
ideas ? Discuss how a project rating index may 
be developed ? 

MCR-013 	 2 


	Page 1
	Page 2

