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MCR-001 : PRINCIPLES OF MANAGEMENT 

Time : 3 hours 	 Maximum Marks : 100 

Note : (i) Attempt any five questions. 
(ii)All questions carry equal marks. 

1. Distinguish Management from Administration. 
Is Management - Art, Science or Profession ? 10+10 

2. Describe briefly approaches to management. 
Explain Frederick Winslow Taylor's contributions 
to management thought. 	 10+10 

3. Why planning is an integral part of an 
organisation ? Describe types of planning and 
essentials of sound plan in an organisation. 	10+10 
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4. How a formal organisation is different from an 
informal organisation ? Describe principles of 
organisation. 	 10+10 

5. Why coordination is important in any business 
organisation for achieving its goals ? Describe 
different techniques of coordination. 	10+10 

6. Explain principles of delegation and difficulties 
in delegation. Differentiate delegation from 
decentralisation. 	 10+10 

7. Explain qualities of a leader and different stubs 
of leadership with suitable illustratios. 	5+7IA+7% 

8. Write short notes on the following : 	5x4=20 

(a) Budgetary control 

(b) Distinction between formal and informal 
communication 

(c) Mc Gregor's participation theory 

(d) Decision making 
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