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(TEXM) 

O 
	 Term-End Examination 

O 	 December, 2011 
MCTE-041 : GARMENT PRODUCTION 

MANAGEMENT 

Time : 3 hours 	 Maximum Marks : 100 
Note : Answer any five questions. ALL questions carry equal 

marks. 

1. Explain the five P's in the production management 20 
framework. Describe types of production system. 

2. Discuss the importance of plant location ;  What 20 
are the factors affecting it ? 

Explain material management with the help of 20 
suitable examples. What is the importance of 
inventory control ? 

4. What is meant by forecasting ? Explain the types 20 
of forecasting. 

5. Write short notes on : 	 20 

(a) Safety stock 

(b) Concept of reliability 

(c) Standard time 

(d) Technology selection 

MCTE-041 
	

1 	 P.T.O. 



	

6. 	(a) Describe business process in SCM 20 
framework. 

(b) Briefly describe about integrated aspects of 
supply chain. 

	

7. 	(a) Write short notes on Preventive 20 
Maintenance. 

(b) How does one decide Optimum Quality 
Level ? 

(c) Explain 'Total Productive Maintenance'. 

	

8. 	Describe four phases of design process where 20 
computer aided activity can be beneficiary used. 
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