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MASTER OF COMMERCE

Term-End Examination
June, 2015
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Weightage : 70%

Note : Attempt any five questions. All questions carry equal
marks.

1. What do you understand by ‘Management
Accounting’ ? Explain and state the functions of
a Management Accountant. 8+12

2. What is ratio analysis ? Discuss the various ratios
that are generally calculated to determine the
liquidity and solvency of a business
organisation. 4+8+8

3. What is Cash Flow Statement ? Give its broad
format and state its uses. 5,10,5

4.  Define ‘flexible budget’. How does it differ from
fixed budget ? Outline the advantages of flexible
budget. 6+7+7

5.  Explain briefly the terms ‘standard cost’ and
‘standard costing’. Enumerate the advantages
and limitations of standard costing. 6+7+7
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Write notes on any two of the following :
(@) Inflation accounting

(b) Human resource accounting

(c) Responsibility accounting

10+10

Prepare Funds Flow Statement on the basis of the
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following data :

Balance Sheet of XY Co. Ltd.

31-12-12|31-12-13
4 4

Gross Block 1,00,000{ 1,40,000
Less : Depreciation 40,000{ 55,000
Net Fixed Block 60,000{ 85,000
Current Assets
Cash 20,000{ 10,000
Investments 10,000 -
Closing Stock 60,000{ 1,00,000
Sundry Debtors 30,000{ 40,000
Total Assets 1,80,000{ 2,35,000
Capital and Liabilities
Equity Capital 50,000{ 50,000
Reserve Fund 80,000( 1,10,000
6% Debentures NIL 30,000
Sundry Creditors 20,0001 25,000
Bills Payable 20,000 5,000
Other current liabilities 10,000; 15,000

1,80,000{ 2,35,000




8.  ABCLtd. has ¥ 1,00,000 share capital and ¥ 12,000 5
reserve against ¥ 80,000 invested in Fixed Assets.
Stock and Debtors were ¥ 8,000 and T 26,000 and
trade and other creditors ¥ 4,000. To sustain the
increase in activity stock level is proposed to be
increased by 100% by the end of the vear.
Machinery worth ¥ 4,000 is proposed to be
acquired during the year as per capital
expenditure budget. Estimated profit for the year
is ¥ 14,000 after charging ¥ 8,000 depreciation and
50% of profit for taxation. Advance Income-tax
payment is estimated at ¥ 12,000. Trade and other
creditors are likely to be doubled. A 5% dividend
is to be paid and provision for 10% dividend for
next year is to be made. Debtors are estimated to
be outstanding for 3 months. Sales budget shows
X 2,00,000 sales.

Make an estimate of Cash position as at the

end of the Budget period.
9.  The statement of marginal profit of MN Ltd. is as
under :
4
Sales (16,000 units) 3,20,000
Variable Costs (¥ 15 per unit) 2,40,000
Contribution 80,000
Fixed Costs 60,000
Profit 20,000
Calculate the profit-volume ratio and then on the
basis of P/V Ratio, determine : 5x4=20

(a) Sales for 40% P/V Ratio.

(b) Break-even point in Z.

(c) Contribution when sales amount to
X 2,56,000.

(d) Margin of safety when profit is ¥ 4,000.

() Variable costs when sales amount to
¥ 2,56,000.
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TH.Ht.3.-05

anforea W TTaeR T AT
A e
A, 2015
Ta.HaN.-05 : Weumt foial & fag s
Tqq : 3 " Siferag 3% :100
FT F : 70%

Rz Fd gia gv & IR o | Gt FE & 37H WA E

1. ‘YEY orEiwd’ € 319 #9 GHE § 72 S R,
T Y'Y SAGIHT % FHA] I SeA@ BT | 8+12

2. 3T favawer @ @@ 87 S fafu= srguml 6
fad= =ifsd S T TS S6H S awedl
AT S F A3 afiefea wt St ¥ 4+8+8

3. %S yarE faewu w2 €7 39 %1 wey A a9
F 3TN H1 SeAE BT | 5,10,5

4. ‘<irger s’ @ 9w SN | 98 i oeie § fRe
JFER 4 2?7 9CR a9 & A F1 Sead
Hifer | 6+7+7

5. €9 ¥ 'yug @re’ wd wa ar fafa’ sl &t
e FIfed | TAY arTa fafy & anil iR died
1 IeG HITA | 6+7+7
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6. frafafaa ¥ Q el @ w fewfor fafau - 10+10
(a) TRTERIfG EiHT

(b) HHE THHA A@iHA
(c) SHRIfAE @i

7. frefafas gEaet & ar ® i yar faawe @R
S - 10+10

T a1 &. . % & v

31-12-12 | 31-12-13
4 4
gFd s 1,00,000| 1,40,000
e : B 40,000 55,000
e wE stis 60,000 85,000
wITe] wfmtaat
IS 20,000 10,000
fafram 10,000 -
srfam Wi 60,000|  1,00,000
fafay T=_R 30,000 40,000
Fot gfgmfaat 1,80,000| 2,35,000
erdt (wman) & 50,000 50,000
99 &N 80,000[ 1,10,000
6% U 3 30,000
fafay A_R 20,000 25,000
27 fam 20,000 5,000
3= 9T A 10,000{ 15,000
1,80,000{ 2,35,000
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© St i fa1. S 9 Y 2 1,00,000 d whafa (ReE)
12,000 o, Safw Tt gfarafadi 9 faw 280,000
971 R 7 TTRR T 8,000 TF T 26,000 & Fer SHNH
q I AER T 4,000 91 fran ¥ g =1 e *
ol =i = & T T8 F = | 100% TgH F
T 1 Yol Y o9 % SUR 99 % SRH 4,000
H1 O GOEA F YEE &1 T8,000 FE FEA q W
F o3 o &7 50% 91§ H & 9 T4 & FTHI
9 T 14,000 ®1  fiW -+ FREE T 12,000
FAIA B | AT F 3779 AR §TF 8 S 5%
A F PEE B & AR v 9 * fed 10%
NI T WEAHE FTTE | IR A 778 & o 37w
W | fawa a9ie T 2,00,000 F fawt ol 1 w9

aqafu%mﬁﬂm,ﬁmﬁmmm@n
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9. o m A Ty W famu = ¥

4
fawa (16,000 3FE) 3,20,000
wRadeier @ (T 15 9fd 361) 2,40,000
HIRH 80,000
R A 60,000
™ 20,000

AI-HTAT SISt AT Fifed SR 3qE SR |
Frafafaa ufve I@ i - 5x4=20

(a) 40% SH-TTA I W faght

(b) wu-faRefagd

(c) ¥ 2,56,000 &1 fosht W HAIREH

(d) ¥ 4,000 F 19 T gIEA HA

) 256,000 F fasl W wRadTeiia @@
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