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POST GRADUATE DIPLOMA IN SCHOOL 
LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

June, 2015 

MES-005 : HUMAN RESOURCE DEVELOPMENT 

Maximum weightage : 70% 

Note : All questions are compulsory. All questions carry equal 
weightage. 

1. Answer the following question in about 
600 words : 
Describe workforce development plans. Also 
identify organisational strategies addressing 
present and future needs for skilled work force. 

OR 
Discuss various factors that influence the 
development of personality in school. 

2. Answer the following question in about 
600 words : 
'Motivation is key determinant of person's 
behaviour at work.' Do you agree with this 
statement ? Discuss factors influencing 
motivation of staff. 

OR 
Discuss various methods of performance 
appraisal. Which one do you think is the most 
appropriate ? 

Time : 3 hours 
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3. Answer any four of the following questions in 
about 150 words each : 

(a) Explain the concept of Ego states, discuss 
different ego states and their effective 
utilisation. 

(b) Discuss various approaches to personality 
development. 

(c) What do you understand by interpersonal 
relationship ? 

(d) Discuss Transformational Leadership. 

(e) Discuss various strategies for coping stress. 

(f) Describe managing rewards to maintain 
motivation of teacher. 

4. Answer the following question in about 
600 words : 

As a leader, which model of staff development, 
do you think is most suitable for staff development 
in your school ? Justify your choice. 
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