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MPA-014 : HUMAN RESOURCE MANAGEMENT 

Time : 3 hours 	 Maximum Marks : 100 

(W'eightage : 70%) 

Note : Answer any five questions out of the following in 

about 500 words each, selecting at least two 
questions from each section. All questions carry 

equal marks. 

SECTION I 

1. Discuss the scope and significance of Human 
Resource Management. 	 20 

2. Explain the meaning, scope and importance of 
Human Resource Planning. 	 20 

3. What are the methods to ascertain merit ? 
Which do you prefer and why ? 	 20 

4. Examine the meaning and importance of 
Performance Appraisal. 	 20 

5. Write a note on various types of incentive plans. 20 
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SECTION II 

6. Highlight the importance of learning and 

development. 	 20 

7. What is Stress Management ? Discuss the 

strategies to control stress. 	 20 

8. Write a note on collective bargaining. 	 20 

9. Examine the role of Human Resource 

Department in evaluating human resource 

effectiveness. 	 20 

10. Describe the approaches to managing change. 	20 
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