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BFWE-043 : PRODUCTION AND OPERATION
MANAGEMENT - lil

Time : 8 hours T Maximum Marks : 70

Note : Attempt any five questions. Each question carries
equal marks. '

1. Discuss the functions of Production lPlannjng
and. Control (PPC) Department in a footwear
company. 'Expla'in the relation of PPC
Department with other departments. 14

2. What is the importance of the route sheet ?
‘Describe the. parameters considered for the
designing of route sheet. _ 14

3. Explain the procedure of maintenance and
storage method of cutting die with the help of a
diagram. : 14

4. How would you control budgeting and material
with reference to material planning in relation
to costing sheet ? Discuss. 14
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5.

Discuss the effects of the following on
scheduling : 14

., (@), Rush order
SR = Lt

6.

.

(b; Machine Ioading

Explain how would you relate Inventory model
with purchasing, manufacturing, sales and
physical distribution. : 14

Write short notes on any #wo of the
following : 2x7=14

(a) Conveyor Planning

(b) Time Study

() Process Chart
(d) WIP Reporting
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