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 BAR-073: PROJECT MANAGEMEI\iT

Time : 3 hours , Maximum Marks_: 70

Note : Question no. 1 is compulsory. Attempt any four
from the remaining questions.

1. Write short notes on any fiv;e of the following : 5x2=10
(a) Milestones |
(b) Loan Agreement
(¢) Risk Management
(& PPP. |
(e) Gantt Chart
() BIM

2. Discuss organizatidn, of project through
development of ‘framework structure’. 15

3. To develop project feasibility report, what are
the different resource capabilities to consider ?
Analyse any two in detail. 15
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- Explain the role and method of ‘Project Staffing
Plan’ to ensure superior work force.,

Discuss the aspect of_ technology support in
Project Planning with specific example(s).

What are the  different contractual
ﬁ'ameworks/agreements held between parties ?
Explain them.

What is Project financing ? What do you
understand by time value of money ?
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