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CERTIFICATE/ DIPLOMA PROGRAMME IN 
YOUTH AND DEVELOPMENT WORK 

O 	 Term-End Examination 

O 	 June, 2015 
O 

Module-7 : 	Management Skills 
CYP-IV : 

Module-8 : 	Project Planning, 
Monitoring and Evaluation 

Time : 3 hours 
	 Maximum Marks : 100 

Note : (i) Attempt any five questions, selecting at least two 

from each section (A and B). Fifth question can be 

done from any section. 

(ii) All questions carry equal marks. 

SECTION - A 
1. (a) List the four main functions of the 10 

management process and discuss. 
(b) Discuss the various roles of a manager. 	10 

2. Describe the process of self - management and 20 
highlight the key areas that enable to improve the 
skills as a manager. 

3. Discuss the key functions of human resource 20 
management and highlight its significance for a 
youth professional. 

4. Explain how communication is important for a 20 
youth worker and describe the key elements of 
Communicating. 
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SECTION - B 

5. Discuss action research and its key elements. Is it 20 
a problem solving technique ? Substantiate with 
suitable example. 

6. What is the significance of Participatory Rural 20 
Appraisal in people - driven social research and 
highlight its different procedures/ segments. 

7. Enlist the important steps in the project planning 20 
and substantiate your answer with an example. 

8. 	Write short notes on any two of the following : 

(a) Organising a project 
	 10x2=20 

(b) Accountability Reporting 

(c) Monitoring of a project 

(d) Problem solving 
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