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BTMC-132 : FUNDAMENTALS OF
MANAGEMENT

Time : 3 Hours  Maximum Marks : 100

Note : (i) Answer any five questions in about 600

words each. (ii) All questions carry equal

marks.

1. Discuss the essential features and objectives of

business. 20

2. Describe the various forms of business organisation.

20

3. Why is finance important in business ? Discuss the

various methods of raising finance. 20

4. Define Prospectus. Discuss briefly the contents of

‘Prospectus’. 20

5. Outline the principles of planning and explain the

different types of planning. 20

6. Describe the importance of staffing function in an

organisation. Explain the process of selection of

employees. 20

7. Define Recruitment. Explain the advantages and

limitations of internal and external souces of

recruitment. 20

8. Describe any two theories on Motivation. 20

9. Write short notes on the following in about 150

words each : 5 × 4 = 20

(a) Aids to Trade.

(b) Functions of the Promotor of a company.

(c) Distinction between Memorandum and Articles

in Companies Act.

(d) Factors determining employee’s morale in

organisation.

10. Outline the functions of managerial leadership and

describe the various leadership styles. 20
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ch-,- O;kolkf;d i;ZVu izcU/ku (ch,ohVh,e)

l=kar ijh{kk

twu] 2024

ch-Vh-,e-lh--132 : izcU/ku ds ewy fl¼kUr

le; : 3 ?k.Vs vf/kdre vad : 100

uksV % fdUgha ik¡p iz'uksa ds mÙkj yxHkx 600 'kCnksa esa nhft,A

lHkh iz'uksa ds vad leku gSA

1. O;olk; dh vko';d fo'ks"krkvksa vkSj mn~ns';ksa dh foospuk

dhft,A 20

2. O;kolkf;d laxBu ds fofHkUu Lo:iksa dk o.kZu dhft,A20

3. O;olk; esa foÙk D;ksa egRoiw.kZ gS\ foÙk tqVkus dh fofHkUu

fof/k;ksa dk o.kZu dhft,A 20

4. foojf.kdk dks ifjHkkf"kr dhft,A ^foojf.kdk* dh fo"k;&oLrq

dh la{ksi esa ppkZ dhft,A 20

5. fu;kstu ds fl¼kUrksa dh :ijs[kk rS;kj dhft, vkSj fu;kstu

ds fofHkUu izdkjksa dh O;k[;k dhft,A 20

6. ,d laxBu esa LVkQ fu;qfDr ds egRo dk o.kZu dhft,A

deZpkfj;ksa dh p;u&izfØ;k dks Li"V dhft,A 20

7. HkrhZ dks ifjHkkf"kr dhft,A HkrhZ ds vkUrfjd vkSj ckgjh

lzksrksa dks muds ykHkksa rFkk lhekvksa lfgr le>kb,A 20

8. vfHkizsj.kk ds fdUgha nks fl¼kUrksa dk o.kZu dhft,A 20

9. fuEu ij yxHkx 150 'kCnksa esa laf{kIr fVIi.kh fyf[k, %

5 × 4 = 20

(d) O;kikj ds fy, lgk;rk

([k) ,d dEiuh izeksVj (izksRlkgudrkZ) ds dk;Z

(x) dEiuh vf/kfu;e esa lhekfu;e rFkk vUrfuZ;e ds

chp vUrj

(?k) laxBu esa deZpkfj;ksa ds eukscy dks fu/kkZfjr djus

okys rRo

10. izcU/kdh; usr`Ro ds dk;ks± dh :ijs[kk rS;kj dhft, vkSj

fofHkUu usr`Ro 'kSfy;ksa dk o.kZu dhft,A 20

***


