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BCOC–132 : BUSINESS ORGANIZATION AND 

MANAGEMENT 

Time : 3 Hours     Maximum Marks : 100 

Note : Attempt any five questions. All questions 

carry equal marks.  

 

1. Explain various forms of business organization 

and their features.  20 

2. (a) What is Corporate Social Responsibility 

(CSR) ? Explain the benefits of CSR. 10 

(b) What do you mean by offshoring and out- 

sourcing ? Differentiate between them. 10      
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3. Define company. Discuss various classifications 

of companies. 5+15 

4. Describe the recent trends and controversies 

related to MNCs.  20  

5. “Planning and decision-making are two sides of 

the same coin.” Elucidate the statement and 

explain the process of decision-making.  8+12 

6. Compare line, functional and line and staff 

organization. Explain with reasons which of 

these organizational structures will be 

appropriate for a bank.  10+10 

7. Discuss various barriers to effective 

communication. How can you make 

communication effective ?  10+10 

8. What is pricing ? Explain cost-oriented pricing 

and demand-oriented pricing in detail.  20 
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9. Explain the following : 5+5+5+5 

(a) Wealth Maximization of Shareholder  

(b) Employee engagement  

(c) Team building 

(d) Organization chart  
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