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POST GRADUATE DIPLOMA IN SCHOOL

LEADERSHIP AND MANAGEMENT

(PGDSLM)

Term-End Examination

June, 2024

MES-004: HEAD TEACHERS AS SCHOOL

LEADERS

Time : 3 Hours  Weightage : 70%

Note : All questions are compulsory. All question carry

equal weightage.

1. Answer the following question in about 600 words :

Socio-economic factors impact the school system and

the future of schooling. Discuss.

Or

Discuss intra-personal and inter-personal conflictes with

suitable examples.

2. Answer the following question in about 600 words :

Explain the significance of decision-making in a school

system. Discuss the different types of decisions taken

in an organization.

Or

Discuss education as an ethical practice.

3. Answer any four of the following questions in about

150 words words each :

(a) Describe the indicators of high expectations for

success of a school.

(b) Explain personal mastery as a discipline of a

learning organization.

(c) What are the principles of delegation ?

(d) Describe the different types of communication a

head teacher engages in.

(e) State reasons for meetings to be unproductive.

(f) Discuss the idea of a school as an organization.

4. Answer the following questions in about 600 words :

Explain the concept of self-awarness and the various

aspects of your ‘Self’ : Illustrate the strategies you will

use for managing your dysfunctionality.
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fo|ky; usr`Ro rFkk izcU/ku esa LukrdksÙkj
fMIyksek (ihthMh,l,y,e)

l=kar ijh{kk

twu] 2024

,e-bZ-,l--004 : fo|ky; usrk ds :i esa eq[;
v/;kid

le; : 3 ?k.Vs  Weightage : 70%

uksV % lHkh iz'u vfuok;Z g®A lHkh iz'uksa dh Hkkfjrk leku gSA

1. fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, %

lkekftd&vkfFkZd dkjd fo|ky; O;oLFkk vkSj fo|ky;h

f'k{kk ds Hkfo"; ij izHkko Mkyrs g®A ifjppkZ dhft,A

vFkok

vUrjk&oS;fDrd (bUVªk&ilZuy) vkSj vUrj&oS;fDrd

(bUVj&ilZuy) }U} dh mi;qDr mnkgj.kksa }kjk ifjppkZ

dhft,A

2. fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, %

fo|ky;&O;oLFkk esa fu.kZ;u (fMlhtu&esfdax) ds egRo

dh O;k[;k dhft,A ,d laxBu esa fy;s tkus okys fofHkUu

izdkj ds fu.kZ;ksa dh ifjppkZ dhft,A

vFkok

,d uhfrijd vH;kl ds :i esa f'k{kk dh ifjppkZ dhft,A

3. fuEufyf[kr esa ls fdUgha pkj iz'uksa ds mÙkj (izR;sd yxHkx

150 'kCnksa esa) nhft, %

(d) fo|ky; dh lQyrk ds fy, mPp vis{kkvksa

(gkbZ&,DlisDVs'kUl) ds lwpdksa dk o.kZu dhft,A

([k) vf/kxe laxBu dh ,d 'kk[kk ds :i esa futh fo'ks"krk

dh O;k[;k dhft,A

(x) izR;k;kstu (Msyhxs'ku) ds fl¼kUr dkSu ls gSa \

(?k) ,d eq[;&v/;kid fdu fofHkUu izdkj ds lEizs"k.kksa

esa yxk jgrk gS\ o.kZu dhft,A



P.T.O.

MES-004MES-004

(³) vuko';d cSBdksa (vuizksMfDVo ehfVaXl) ds gksus ds

dkj.k crkb;sA

(p) ,d laxBu ds :i esa fo|ky; ds fopkj dh ifjppkZ

dhft,A

4. fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa nhft, %

Lo&tkx:drk (lsYQ&vos;jusl) dh vo/kkj.kk vkSj vius

^Lo* (lsYQ) ds fofo/k igyqvksa dh O;k[;k dhft,A viuh

f'kfFkyrkA nqf"Ø;k'khyrk (fMlQaD'kufyVh) ds izcU/ku ds

fy, vki fdu j.kuhfr;ksa dk iz;ksx djsaxs \ lksnkgj.k Li"V

dhft,A

***
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