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Note : Answer any five questions. All questions 

carry equal marks. 

1. What do you understand by the term project 

management ? What, according to you, are the 

critical success factors in project management ? 

2. “Network diagram provides a mechanism to 

depict the interdependencies of various 

activities that constitute a project.” Do you 

agree ? Give seasons for your answer. 
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3. “Developing self-directed project team is the 

key to improving effectiveness in project 

management.” Elucidate. 

4. How can computers, help in monitoring  

and control of projects ? Explain with an 

example. 

5. Explain, in detail, the procedure of project 

planning. 

6. “There is no single best method of depart 

maintaining which would be applicable to all 

organisations and in all situations.” Explain, in 

view of statement, the various types of 

organization structure. 

7. Write short notes on any three of the  

following : 

(a) Criteria for a Good Forecasting Method. 
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(b) Human Beings as a Resource. 

(c) Financial Aspects of Materials and 

Equipments. 

(d) Proofing Runs and Trial Production. 

(e) Net Present Value. 
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