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Note : (i) Attempt any five questions. 

 (ii) All questions carry equal marks. Each 

question carries 20 marks. 

1. What is project feasibility ? Why do we need to 

conduct a project feasibility analysis ? Discuss 

the dimensions of the project feasibility study. 

2. What is a Project Charter ? Discuss various 

tools and techniques available for creating a 

project charter. 

3. State the rules of constructing a project 

network. What are the major characteristics of 

the PERT model and CPM model ? What are 

their limitations, if any ? Discuss. 
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4. What are the various types of project control 

systems ? Discuss steps involved in the project 

monitoring and control plan. 

5. What is Project Risk Management ? Discuss the 

stages involved in the Project Risk 

Management process. 

6. What are the various types of project contracts ? 

Discuss with suitable examples. 

7. Write short notes on any four of the following : 

(i) Work Breakdown Structure (WBS) 

(ii) Earned Value Analysis (EVA) 

(iii) Agile Project Management 

(iv) Project Life Cycle 

(v) Tendering Process 
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