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BACHELOR’S DEGREE PROGRAMME  

(BDP) 

Term-End Examination 

June, 2023 

(Elective Course : Commerce) 

ECO-03 : MANAGEMENT THEORY 

Time : 2 Hours     Maximum Marks : 50 

Note : Attempt any five questions. All questions 

carry equal marks. 

1. Do you agree with the view that “management 

is both a science and an art” ? Substantiate 

your answer with suitable examples. 10 

2. Explain important features of management. 10 

3. Describe the process of planning in an 

organisation. 10 

4. What is span of control ? Discuss various 

factors affecting span of control. 2+8 

5. Explain McGregor’s Participation Theory X and 

Theory Y of motivation. 10 
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6. Briefly discuss the three basic styles of 

leadership.  10 

7. “Co-ordination is the essence of management.” 

Elaborate.  10 

8. Write short notes on any two of the following : 

5+5 

(a) Importance of control 

(b) Delegation of authority 

(c) Qualities of a good supervisor 

(d) Modern (systems) approach 
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