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1.

(a)

(b)

Define coordination. How can it be

achieved ? 7

Define various types of contracts in

construction management. 7

“Human behaviour at work is complex.” What

do you think about it ? Give practical examples

in support of your answer. 14

P.T.O.
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It is observed that team work is poor in
industry. What are the reasons of poor

team work according to you ? Explain. 7

Every organization is trying to make team
work better. If this responsibility is given
to you, what steps will you take to make an

effective team ? 7

What benefits Indian industry can derive

after getting ISO certification ? 7

Explain the difference between ‘Job

analysis’ and ‘Job specification’. 7

What are the essential requirements of
project consultant to lead the successful
project ? 7
What are the main planning techniques

used in completion of a project ? 7

Define value. How is it different from
cost ? How quality can be related with the

value ? 7

Discuss about the various steps of risk

management in projects. 7



[3]
7. Write short notes on any two of the

following : 2x7=14
(a) Strategic factor
(b) Functional organization

(¢c) Management development
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