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POST GRADUATE DIPLOMA IN 
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MES-005 : HUMAN RESOURCE DEVELOPMENT 

Time : 3 Hours     Maximum Weightage : 70% 

Note : (i)  All questions are compulsory.  

 (ii)  All questions carry equal weightage. 

1. Answer the following question in about 
600 words :  
Discuss the different theories of motivation and 
the factors that influence teacher motivation. 

Or 

What is the purpose of maintaining staff 

records ? Describe the nature of the different 
types of records maintained in your school. 
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2. Answer the following question in about 
600 words : 

Describe transformational leadership. Discuss 
the different roots of power.  

Or 

Define Stress. Identify your internal and 
external stressors. How do you cope with your 
stress and help the staff to deal with their 
stress ? 

3. Answer any four of the following questions in 
about 150 words each : 

(a) Describe the features of a helping climate 
in an organisation. 

(b) Explain the importance of socialization in 
personality development. 

(c) Describe the characteristics of an effective 
supervision process. 

(d) How will you evaluate a staff development 
programme organised in your school ? 

(e) Explain the importance of induction 
programme for the new staff members. 

(f) Mention the advantages and 
disadvantages of questionnaire as a 
method of job analysis. 
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4. Answer the following question in about 
600 words : 

In the next academic session, science stream 

will be introduced in the higher secondary 
section of your school. 

As the principal of the school, prepare a report 

on the following to place before the school 
management committee : 

(a) Assessment of needs (human resource) 

(b) Sources of recruitment 

(c) Process of recruitment 

(d) Modes of advertising 

(e) Content of the advertisement  
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      MES-005 
fo|ky; usrR̀o ,oa izca/u esa LukrdksÙkj 

fMIyksek (ih- th- Mh- ,l- ,y- ,e-)  

l=kkar ijh{kk 

twu] 2023 

,e-bZ-,l--005 % ekuo lalk/u fodkl 

le; % 3 ?k.Vs     vf/dre Hkkfjrk % 70% 

uksV % (i) lHkh iz'u vfuok;Z gSaA  

 (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

vfHkizsj.kk ds fofHkUu fl¼kUrksa vkSj f'k{kd vfHkizsj.kk 

dks izHkkfor djus okys dkjdksa dh ifjppkZ dhft,A 

vFkok 

deZpkjh (LVkiQ) vfHkys[kksa ds vuqj{k.k dk D;k 

iz;kstu gS \ vius fo|ky; esa vuqjf{kr fd;s tkus 
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okys fofHkUu izdkj ds vfHkys[kksa dh izdf̀r dk o.kZu 

dhft,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

ifjorZudkjh usrR̀o dk o.kZu dhft,A 'kfDr ds 

fofHkUu vk/kjksa (:V~Lk) dh ifjppkZ dhft,A 

vFkok 

ruko dks ifjHkkf"kr dhft,A vius vkarfjd ,oa cká 

izfrcydkfj;ksa (LV ªsllZ) dh igpku dhft,A vki 

vius ruko ls fdl izdkj fuiVrs gSa vkSj vius LVkiQ 

ds ruko dks lqy>kus ds fy, mudh fdl izdkj 

lgk;rk djrs gSa \ 

3- fuEufyf[kr esa ls fdUgha pkj iz'uksa ds mÙkj (izR;sd) 

yxHkx 150 'kCnksa esa nhft, % 

(d)  ,d laxBu esa lgk;d okrkoj.k dh 

fof'k"Vrkvksa dk o.kZu dhft,A 
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([k)  O;fDrRo fodkl esa lkekthdj.k ds egRo dh 

O;k[;k dhft,A 

(x)  izHkkoh i;Zos{k.k izfØ;k dh fo'ks"krkvksa dk 

o.kZu dhft,A 

(?k)  vius fo|ky; esa vk;ksftr deZpkjh fodkl 

dk;ZØe dk ewY;kadu vki fdl izdkj djsaxs \ 

(Ä)  u;s LVkiQ lnL;ksa ds fy, lekos'ku@izos'ku 

(bUMD'ku) dk;ZØe ds egRo dh O;k[;k 

dhft,A 

(p)  dk;Z fo'ys"k.k dh ,d fof/ ds :i esa 

iz'ukoyh ds ykHk ,oa gkfu;ksa dk o.kZu 

dhft,A 

4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

vkids fo|ky; ds mPp ekè;fed oxZ esa vkxkeh 

'kSf{kd l=k esa foKku oxZ izkjEHk fd;k tk;sxkA 

fo|ky; ds iz/kukpk;Z ds :i esa] fo|ky; izcU/u 
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lfefr ds le{k izLrqr djus ds fy, fuEufyf[kr ij 

,d fjiksVZ rS;kj dhft, % 

(d) vko';drkvksa dk vkdyu (ekuo lalk/u) 

([k) HkrhZ@fu;kstu ds lk/u 

(x) HkrhZ@fu;kstu dh izfØ;k 

(?k) foKkiu ds rjhds 

(Ä) foKkiu dh fo"k;&oLrq 
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