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Note : (i) All questions are compulsory.  

 (ii) All questions are of equal weightage.    

 1. Answer the following question in about 

600 words :  

Describe the organisational structure and the 

governance pattern of any university you are 

familiar with. Explain how decisions taken by 

governing bodies contribute to effective 

management of the university. 

Or 

Discuss the process of “institutional self 

renewal”. Explain how various procedures of 
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interventions or change can be a part of 

effective institutional building. 

2. Answer the following question in about 

600 words : 

What do you understand by the term „Team 

Development‟ and why is it important for both 

the leader and the institution of higher  

learning ? Examine the processes of team 

building. 

Or 

Discuss the „strategic role‟ of a teacher in 

higher education to achieve curricular and 

institutional goals. Highlight the academic and 

administrative skills required by a university 

teacher.  

3. Answer any four of the following questions in 

about 150 words each : 

(a) Explain the role of a teacher as a 

curriculum practitioner. 

(b) Elaborate the concept of „Autonomy‟ in 

Indian University. 

(c) Discuss the importance of „communication‟ 

in classroom management. 
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(d) Discuss various stages of budget 

preparation adopted in Indian 

Universities. 

(e) Elaborate the importance of projects, 

community and extension services as 

learning experiences in higher education. 

(f) Describe the defined role of UGC for higher 

education in India. How can it be extended 

and modified ? 

4. Answer the following question in about 

600 words : 

You have been appointed „Principal‟ of a college 

which requires total change. How would you go 

about it ? 

(a) Write your decision : 

 (i) You as leader would bring in change. 

Or 

 (ii) You will form a team and assign 

responsibilities. 

(b) Examine each of steps either you (1) or 

your team (2) would take to resolve the 

problems. 
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