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 BTMC-132  

B.A. (VOCATIONAL STUDIES) TOURISM 

MANAGEMENT (BAVTM) 

Term-End Examination 

June, 2022 

BTMC-132 : FUNDAMENTALS OF MANAGEMENT 

Time : 3 hours Maximum Marks : 100 

Note :  Answer any five questions in about 500 words 

each. All questions carry equal marks. 

 

1. What are the essential requisites of an ideal 

form of Business Organisation ? Differentiate 

between Sole Trader organisation and 

Partnership form of organisation.  20 

2. Explain the meaning and purpose of Articles of 

Association (AoA). What is the procedure for 

altering an AoA ?  20 

3. Write short notes on the following in about  

150 words each :  45=20 

(a) Classification of Industry 

(b) Categories of Trade 

(c) Winding up of a Company 

(d) Prospectus  
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4. What are the different types of financial needs in 

a business ? Explain any three methods through 

which funds/capitals can be raised. 20 

5. Discuss the essential features of Management. 

Also outline the social responsibilities of 

Management.   20 

6. What is Planning ? Explain the importance and 

characteristics of planning. 20 

7. Differentiate between ‘Delegation of Authority’ 

and ‘Decentralisation’. Explain the Principles of 

Delegation.  20 

8. How is selection different from recruitment ? 

Describe the selection process. 20 

9. Discuss the characteristic features as well as the 

limitations of controlling functions of 

Management. 20 

10. Write notes on any two of the following in about 

300 words each :  210=20 

(a) Maslow’s Need Hierarchy Theory  

(b) Leadership Styles 

(c) Span of Control  
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 ~r.Q>r.E_.gr.-132  

~r.E. (ì`mdgm{`H$ AÜ``Z) n`©Q>Z à~§YZ 
(~r.E.dr.Q>r.E_.) 

gÌm§V narjm 

OyZ, 2022 

 

~r.Q>r.E_.gr.-132 : à~§YZ Ho$ _yb {gÕm§V  

g_` : 3 KÊQ>o  A{YH$V_ A§H$ : 100 

ZmoQ> : {H$Ýht nm±M àíZm| Ho$ CÎma bJ^J 500 eãXm| (àË`oH$) _| 
Xr{OE & g^r àíZm| Ho$ A§H$ g_mZ h¢ &  

  

1. {H$gr ì`mdgm{`H$ g§JR>Z Ho$ AmXe© ê$n H$s A{Zdm ©̀ 
Amdí`H$VmE± Š`m h¢ ? EH$b ì`mnmar g§JR>Z Am¡a g§JR>Z 
Ho$ gmPoXmar ê$n _| A§Va ñnîQ> H$s{OE & 20 

2. g§ñWm Ho$ A§V{Z©`_ (Articles of Association (AoA)) Ho$ 
AW© Am¡a CÔoí` H$s ì`m»`m H$s{OE & g§ñWm Ho$ A§V{Z©̀ _ 
(AoA) _| n[adV©Z H$aZo H$s {H«$`m{d{Y Š`m h¡ ?  20 

3. {ZåZ{b{IV na bJ^J 150 eãXm| (àË òH$) _| g§{jßV 
{Q>ßn{U`m± {b{IE : 45=20 

(H$) CÚmoJ H$m dJuH$aU 

(I) ì`mnma H$s lo{U`m±  

(J) H$ånZr H$m g_mnZ 

(K) {ddaU-n{ÌH$m (Prospectus)  
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4. ì`dgm` _| {dÎmr` Amdí`H$VmAm| Ho$ {d{^Þ àH$ma H$m¡Z-go 
h¢ ? {H$Ýht VrZ {d{Y`m| H$s ì`m»`m H$s{OE {OZHo$ O[aE 
{Z{Y/ny±Or H$mo OwQ>m`m Om gH$Vm h¡ &  20 

5. à~§YZ Ho$ A{Zdm`© bjUm| H$s MMm© H$s{OE & à~§YZ Ho$ 

gm_m{OH$ Xm{`Ëdm| H$s ^r ê$naoIm àñVwV H$s{OE & 20 

6. {Z`moOZ Š`m h¡ ? {Z`moOZ Ho$ _hÎd Am¡a {deofVmAm| H$s 

ì`m»`m H$s{OE &  20 

7. ‘àm{YH$ma H$m àË`m`moOZ’ Am¡a ‘{dH|$ÐrH$aU’ _| A§Va ñnîQ> 

H$s{OE & àË`m`moOZ Ho$ {gÕm§Vm| H$s ì`m»`m H$s{OE &  20 

8. ^Vu go M`Z {H$g àH$ma {^Þ h¡ ? M`Z à{H«$`m H$m dU©Z 

H$s{OE &  20 

9. à~§YZ Ho$ {Z §̀ÌU g§~§Yr H$m`m] H$s {d{eîQ> {deofVmAm| 

Am¡a gr_mAm| H$s MMm© H$s{OE &  20 

10. {ZåZ{b{IV _| go {H$Ýht Xmo na bJ^J 300 eãXm| 

(àË`oH$) _| {Q>ßn{U`m± {b{IE : 210=20 

(H$) _¡ñbmo H$m Amdí`H$Vm nXmZwH«$_ {gÕm§V  

(I) ZoV¥Ëd e¡{b`m±  

(J) {Z`§ÌU {dñV¥{V (Span of Control) 


