
DHHM-01 1   P.T.O. 

 DHHM-01  

POST GRADUATE DIPLOMA IN HOSPITAL 

AND HEALTH MANAGEMENT (PGDHHM) 

Term-End Examination 

June, 2022 

 
 

DHHM-01 : INTRODUCTION TO MANAGEMENT-I 

                 INTRODUCTION TO MANAGEMENT-II 

Time : 3 hours Maximum Marks : 70 

Note :   Attempt all questions. Five marks questions should 

not exceed 500 words. Fifteen marks questions 

should not exceed 2000 words.  

 

1. (a) What is the need/necessity and scope of 

Inventory Control ? 

(b) Describe the factors involved in 

determination of inventory policy of a 

hospital.   5+10=15 

2. (a) Discuss the concept, need and importance of 

Human Resource Development in Health 

Sector.  

(b) How will you plan and design HRD system 

of a large hospital ?  7+8=15 
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3. Write short notes on any four of the  

following : 45=20   6 5=30 

(a) Quality Control Circle  

(b) Barriers in Communication  

(c) Managerial Grid  

(d) Balance Sheet  

(e) Types of Budget  

4. Write short notes on any four of the  

following : 45=20 

(a) Supportive Supervision  

(b) Principles of Management  

(c) Leadership Styles  

(d) Performance Budget  

(e) Induction Training  

 
 
 
 
  


