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BNS-011 : PRINCIPLES AND PRACTICES OF 

NURSING MANAGEMENT      

Time : 3 hours Maximum Marks : 70 

Note : Attempt all questions. Attempt all parts of a 

question at one place.                   

 

1. (a) Enlist objectives of a nursing service 

department.   

(b) Explain the following elements of 

administration with the help of an example 

from nursing service :  3+4+4+4=15 

(i) Directing  

(ii) Controlling 

(iii) Reporting  

2. Explain the following with the help of an  

example : 35=15 

(a) Hospital as a system 

(b) Hospital as a community institution 

(c) Various functions of a hospital    
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3. (a) Discuss the basic requisites for ‘‘Nursing 

Service Administration’’. 

(b) Explain factors to be considered by  

nurse manager for organizing patient care in 

the ward.   3+7=10 

4. (a) Discuss the need of performance appraisal 

of the staff. 

(b) Explain the technique of performance 

appraisal used in your organization.  4+6=10 

5. Write short notes on any four of the  

following :  45=20 

(a) Role of a nurse manager in managing 

resources  

(b) Factors influencing quality patient care 

(c) Factors affecting staffing pattern 

(d) Scope of nursing practice  

(e) Functional method of patient assignment 

(f) Steps in organizing staff development 

programme 

 


