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Note : Answer any five questions. All questions 

carry equal marks.  

1. Differentiate between appraisal, monitoring 

and evaluation. Discuss the major aspects to be 

considered in preparation of a project.  10+10 

2. Discuss different types of evaluation with 

suitable examples. 20 

3. Write the major differences between primary 

and secondary stakeholders. What are the 

advantages of stakeholders analysis ? 10+10 
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4. Discuss the utility of Gantt and Milestone 

charts in project management. 10+10 

5. Why development professionals study the 

management concept ? Discuss the principles of 

management. 8+12 

6. What does the acronym POSDCORB stand  

for ? Discuss the importance of planning  

and budgeting functions in development. 

6+7+7 

7. What is a mobility map ? Write its objectives 

and steps in drawing mobility map. 5+15 

8. Write short notes on the following :  

(a) Methods of needs assessment 

(b) SWOT Analysis 
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